School of Environment and Natural Resources

Inventory Analyst Intern at Kohl’s

Jack Conrad Environment, Economy, Development, and Sustainability — Sustainability in Business

A Beautiful Workplace out of the City

While intern housing was provided by the University of
Wisconsin in the city of Milwaukee itself, the Kohl’s
Corporate Office is in a beautiful part of Menomonee
Falls surrounded by trees and rolling hills, all of which are
easily visible from the large shared workspaces across
the office. Many forms of wildlife can be regularly seen

__on and around the office campus.
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Built in 1995, the corporate office houses the majority of Kohl’s
operations. Other non-retail locations in Wisconsin include the
Kohl’s Innovation Center, the Photo Studio, and the Credit
Operations Center. Other corporate locations outside
Wisconsin include the New York Design Office and the much
smaller California corporate office. While more selective, these

outside locations also accept interns as well.
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Photos taken from my Ottawa Distribution Center Tour

While inventory Analysts are members of specific Buying Offices,
our roles are often much more interdisciplinary than Merchants
as we work frequently with logistics, distribution centers, and the
Customer Assortment and Space Optimization teams to ensure
that our allocations are as accurate as possible and that any and
all issues at the distribution centers are quickly resolved.
Distribution centers have little to no storage for merchandise and
cannot hold unallocated merchandise for long periods of time

SIMR — Store Inventory Management Report

Total Inventory Reg Inventory Cir Inventory
Reg WOS Proj Reg
Name EOH EOH |Reg EOH |Reg EOH Reg WOS| Over WOS | CIrEOH | Clr EOH | CIr % of
Units %Chg Units %Chg R Over Units %Chg Total
Min
TOTAL B&M STR AVG 1,801 15.5% 1,722 13.4% | 4%6.6 188.1 | 209.1 79 98.5% 4.4%
ECOMMERCE 306,525 | -20.3% | 282,839 | -26.0% | 485.3 485.3 528.0 | 23,686 | 973.7% 7.7%
A 2,161 -9.2% 2,072 -12.0% 762.0 329.1 357.9 89 258.6% 4.1%
B 2,085 6.9% 2,006 5.1% 980.2 535.8 79 89.3% 3.8%
C 2,019 13.3% 1,948 12.1% 479.7 213.2 70 59.6% 3.5%
D 1,767 5.7% 1,683 3.5% 434.0 172.8 84 88.1% 4.7%
E 1,698 28.1% 1,624 25.8% 470.6 175.8 74 111.0% 4.3%
F 1,776 33.6% 1,692 30.7% 402.1 148.9 84 139.1% 4.7%
G 1,286 33.0% 1,209 30.2% | 1,858.4 1,046.7 78 100.5% 6.0%
COLD 924 |IESEGHN 875 49 15.5% | 5.4%
MILD 1,359 4.3% 1,290 2.7% 1,522.7 900.5 945.2 69 45.9% 5.1%
HOT 1,650 3.6% 1,575 1.1% 1,773.9 761.5 807.3 74 111.3% 4.5%
SUPER HOT 2,120 35.5% 2,031 33.1% 338.1 118.4 121.9 88 132.2% 4.2%

KPI Snapshot from my SIMR Presentation to my Manager
As an |A, one of the main reports you’ll make presentations on
for the rest of your team and upper management is the SIMR.
SIMRs provide a snapshot of inventory performance for either
all of Kohl’s or a chosen subset of stores, primarily via sales
numbers, weeks of supply, and service level numbers. Service
levels represent how often certain items are out of stock, ex.
Was a particular swimsuit always available in green in a size
medium?
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Experiences as an IA

Inventory Analysts can have vastly different experiences
dependent upon the nature of their specific buying
office. My office, women’s outerwear and swimwear, is
often less reliant upon the SIMR due to measurement
errors caused by the seasonal nature of our merchandise.
This means that other methods like color and size
analysis need to be used to get an accurate picture of
inventory performance. Particular vendors can pose
unique challenges, a particular famous clothing brand in
our office was infamous for making unreasonable and
untimely demands of hon-senior associates. In the
Sephora at Kohl’s office, the IA role is entirely different as
almost none of their vendors ship the proper amounts of
merchandise, creating hourly workloads of
shortages/overages to reallocate at the distribution
centers. Even with some of my office’s more troublesome
vendors, these kinds of issues were generally a once or
twice a week occurrence.

Amenities at the Office — The Kitch

,!
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Kohl’s offers no shortage of amenities to be sure that
employees are relaxed and comfortable at work. My personal
favorite was the Kitch, a custom restaurant made for Kohl’s by
local restaurant owner Bartolotta’s. The Kitch serves as a
great café/cafeteria, has plentiful food options including
wood-fired pizza, a grill, artisan sandwiches, and more! The
Kitch also serves as the perfect meeting place and was my
personal favorite destination for informative interviews with
employees. While in season, the Kitch even serves and sells
honey produced at the office’s bee hives.

Fun At and Outside of Kohl’s - Summerfest
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As part of our internship, all Milwaukee interns received
tickets for both Summerfest and a Brewers baseball game.
Summerfest had over 3 weekends worth of performances
from dozens of different artists. My personal favorite
performances included Sofi Tukker and Fitz and the Tantrumes.
Milwaukee also offers an extensive selection of night life
options and other summer festivities including a Harley
Davidson festival and an air show featuring the Blue Angels.
Some other fun events throughout the internship consisted
of happy hours with my team at the company bar, associate
appreciation week where everyone received free food and
live music.

ACKNOWLEDGEMENTS

There’s nothing | appreciate more about Kohl’s than
the people who work there. | couldn’t have asked for
a better buying office, manager, or coach. Their
advice and guidance allowed me to excel in my role
and find multiple different paths | could consider at
the company in the future. | was also able to
interview a multitude of people across the company,
even in different departments, including data
scientists, project and product managers, and even
our Chief Risk and Compliance Officer, Steve Thomas.
Everyone was incredibly friendly, and | felt like part of
the team all throughout my internship.
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