
Lilla Dvoraczky

Background
Center Manager for Powell Location

Purpose

Mission

Code Ninjas Logo

On the Job

Student Leveling Up in Ninjas Belt Curriculum

Goals

Accomplishments
Creating Relationships with Staff Members

Creating Additional Programs to Implement

Conducting Programs for New Clients

Enrolling New Clients

One of My New Clients Leveling Up Since I 
Enrolled Him

Reflection

COLLEGE OF FOOD, AGRICULTURAL, AND ENVIRONMENTAL

Code Ninjas, Spring 2022

• Opportunity came up when Code Ninjas was 
searching for a new full-time Center Manager.

• Employer saw my resume on Zip Recruiter.
• Interviewed and was offered position an hour 

later.
• Opportunity to use my degree in a way I did 

not know it would apply.

• One of the largest coding franchises across 
US, Canada, and United Kingdom.

• Provide place for kids to learn coding in a fun 
way.

• For kids to gain problem solving, critical 
thinking, and STEM skills. 

• Code while building their own video games. 

“At Code Ninjas Powell, kids learn to code by 
building their very own video games. Our 
flexible coding programs for kids make it easy on 
parents with convenient drop-in hours on 
weeknights and weekends.”

• Work 40 hours per week in the Center and 
from home. 

• Daily tasks 
• Contacting leads
• Opening the Center
• Tracking client’s hours
• Managing staff
• Weekly tasks:
• Creating schedule for staff
• Conducting STEM classes
• Planning programs

• Learn Code Ninjas software.
• Effectively make staff schedule for program 

needs.
• Plan science programs to implement for kids 

that do not like coding.
• Create staff training program for new and 

current staff. 
• Sign up 10 new clients for programs. 

• Contacted over 100 leads of potential clients.
• Conducted tours for potential clients at the 

Center.
• Enrolled 15 kids into weekly programs.
• Enrolled 20 kids into summer camps.
• Created relationships with parents and talk to 

them on weekly basis when they come in.
• Been a part of kids achieving their goals and 

leveling up on their Ninja belt levels of their 
curriculum. 

• Created staff training program for current 
staff and new staff. 

• Conducted a staff meeting:
• Everyone got to know each other.
• Staff expectations were set.
• Team building activities were performed.
• Created staff schedules:
• Based on program needs.
• Staff scheduled based on experience.

• Conducted STEM projects is 5–7-year-olds.
• Identified what programs we were lacking, and 

what parents are wanting. 
• Created programs that would fill needs:
• More STEM programs for older students.
• Science experiments.
• Interpretative learning with hands-on projects.
• Submitted ideas to business owner.
• Programs to be implemented in the fall.

• This job has shown me that even though this is not a 
nature-based job, I still use my what I have learned in my 
degree. 

• I still use my program planning skills. 
• I get to use what I have learned about interpretation in 

teaching kids' new things. 
• I intend to stay in this position for at least a few years.
• My advice to others, is that you may find that what you 

have learned in your current degree could potentially be 
applicable in other types of jobs as well. 

• Don’t be afraid to be willing to present new ideas to your 
supervisors. 


