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General Background

IRGRA, owned by parent company Industrial Realty
Group (IRG), is the largest real estate services company
headquartered in Ohio. With a portfolio of over 100
million square feet of assets across several states, IRGRA
especially excels in redevelopment of industrial
properties. Over the summer of 2023, | had the
opportunity to intern under the VP, Asset Development
Manager.

My desk at the office in Richfield OH. | had a nice view with that
window

| found this position through Lisa, my mom’s coworker at
the IX Center, who spoke to Andi, director of people
operations at IRGRA, and | was then able to submit my
resume and obtain an interview.

The general strategy the company followed was to buy
older, less-maintained industrial properties, invest in
renovating and redeveloping the property, then putting it
back on the market for lease.

My role’s responsibilities weren’t explicitly set in stone,
and each day could consist of different work. | was able to
be involved in various projects mainly focused on our
Macon, GA, Rochester, MN, and Joliet, IL properties.
Some of the things | did included:

 Arranged and managed a reprographic job, wrote a
chain of custody form

* Financial justifications for certain projects and cost-
saving decisions

e Market research

 Attended several asset management meetings

Site/Property Visits
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An IRG property in Joliet, IL (warehouse space). The area
covers over 1 million square feet
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A photo inside the IX Center, an IRG-owned property

Throughout my time at the internship, | learned a lot about
different aspects of real estate, as | had very little prior
experience in the field. As | worked and was involved with
various meetings and projects, | got a better understanding
of many of the different parts of development. Things such as
construction, leasing, environmental concerns, legal aspects,
etc. became less unfamiliar to me.

In addition, | had the opportunity to visit some properties.
Seeing the things we worked on or talked about in meetings
in-person was a fun and helpful experience.
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A multi-tenant industrial property in Mentor. | visited this
area during an appraisal for the asset

Along with visiting Cleveland-area properties, | was also
given the opportunity to visit one of our properties in
Joliet, IL. On a one-day trip, | flew to Chicago, and toured
part of the Joliet property. | also attended a few meetings,
one of which was with the mayor of Joliet at the city hall.

Different area of the same building in Joliet. Currently
ongoing construction, as we were adding new dock doors to
the building.

Outcomes and Reflections on Experience

Starting this internship, | was a little bit hesitant and
nervous. Prior to this position, | had very limited
experience in the real estate field, with the most being a
1-day shadowing of an environmental engineer and a
half-day shadowing of an environmental scientist at
Independence Excavation.

As | stayed at this position, | was able to learn a little bit
more every day. My supervisor always pushed me to learn
more and ask questions. Initially, we tried to get me to
work more with the environmental team as well, but for
many reasons was unable to. However, | was able to
receive a holistic experience in the world of industrial real
estate.

Real estate never specifically stood out to me as a future
career field, but now it definitely is in my potential
outlooks for jobs. Getting real experience in a new
industry was a great opportunity that helped me grow
and gain new interests, knowledge, and connections. |
encourage every student to keep every door open, as you
never know which new opportunities may spark new
interests and experiences.
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Overall, | had a great experience at IRGRA. My
supervisor, Evan, was a great leader, mentor, and
resource, as he was knowledgeable, patient, and
encouraged me to ask questions. Everybody | interacted
with at IRGRA was friendly and welcoming. Big thanks to
IRGRA, Evan, and everyone involved in not only the
internship itself but also being introduced to the
position.
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